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This Presentation is presented solely for purposes of discussion to assist prospective investors in determining whether they have a preliminary interest in the investment opportunity described herein. Under no 

circumstances is it to be used or considered as an offer to sell, or a solicitation of an offer to buy, any security or other interest in AFC Asia Frontier Fund, AFC Umbrella Fund or any other fund related thereto (the 

“Fund”). Offers and sales of interests in the Fund will not be registered under the laws of any jurisdiction and will be made solely to qualified investors under all applicable laws. Potential investors must read the entire 

Offering Memorandum delivered by the Fund and the disclosure in this Subscription Agreement. Nothing contained herein shall be deemed to be binding against, or to create any obligations or commitment on the 

part of, any potential investor or the Asia Frontier Capital (the “Fund Sponsors”). The Fund Sponsors reserve the right, in their sole and absolute discretion with or without notice, to alter the terms or conditions of this 

Presentation and the Fund and/or to alter or terminate the potential investment opportunity described herein. Potential investors are not to construe this Presentation as investment, legal or tax advice. Prior to 

making any potential investment, potential investors should consult with their own legal, investment, accounting, regulatory, tax and other advisors to determine the consequences of the potential investment 

opportunity described herein and to arrive at an independent evaluation of such potential investment opportunity.

By accepting this Presentation, the recipient agrees not to copy, distribute, discuss or otherwise disclose this Presentation or the contents hereof (including the potential investment opportunity described) or any 

other related information provided by the Fund Sponsors or by its agents to any person other than employees of recipient evaluating this potential investment opportunity on recipient’s behalf without the prior written 

consent of the Fund Sponsors.

While the information contained herein has been obtained from various sources which the Fund Sponsors believe, but does not guarantee, to be reliable, the Fund Sponsors do not represent that it is accurate or 

complete and it should not be relied upon as such. No person has been authorized to give any information or make any representation or warranty regarding the subject matter hereof, either express or implied, and, 

if given or made in this Presentation, in other materials or verbally, such information, representation or warranty cannot and should not be relied upon nor is any representation or warranty made as to the accuracy, 

content, suitability or completeness of the information, analysis or conclusions or any information furnished in connection herewith contained in this Presentation and it is not to be relied upon as a substitute for 

independent review of the underlying documents, available due diligence information and such other information as prospective investors may deem appropriate or prudent to review. The Fund Sponsors, their 

agents, their respective affiliates, and each of their respective shareholders, members, officers, directors, managers, employees, counsel, advisors, consultants and agents (“Representatives”), expressly disclaim any 

and all liability for express or implied representations or warranties that may be contained in, or for omissions from or inaccuracies in, this Presentation or any other oral or written communication transmitted or made 

available to a prospective investor or its Representatives. Without limiting the generality of the foregoing, nothing contained herein is or shall be relied upon as a promise or representation as to any matter, including, 

without limitation, the future performance of the potential investment opportunity described herein. None of the Fund Sponsors, their agents, or their respective Representatives is under any obligation to correct any 

inaccuracies or omissions in this Presentation. Each prospective investor will have the sole responsibility for verifying the accuracy of all information furnished in this Presentation and in any other due diligence 

information furnished to a prospective investor, and each prospective investor shall have the sole responsibility for determining the value of the potential investment based on assumptions said prospective investor 

believes to be reasonable. There shall be no recourse against the Fund Sponsors or any of their Representatives in the event of any errors or omissions in the information furnished, the methodology used, the 

calculations of values or conclusions. Without limiting the generality of the foregoing, any historical information or information based on past performance included herein is for informational purposes only, has 

inherent limitations and is not intended to be a representation, warranty or guarantee of future performance. All of the information presented herein is subject to change without notice. Actual returns to potential 

investors may be lower than the figures shown herein. Projected performance data shown constitutes “forward-looking information” which is based on numerous assumptions and is speculative in nature. Actual 

results may vary significantly from the values and rates of return projected herein. There can no assurance that the Fund will realize its rate of return objectives or return of investors’ capital. Potential investors should 

have the financial ability and willingness to accept the risks (including without limitation the risk of loss and lack of liquidity) characteristic of investments in entities such as the Fund.

AN INVESTMENT IN THE FUND WILL NOT BE APPROPRIATE FOR ALL INVESTORS. INTERESTS IN THE FUND WILL INVOLVE A HIGH DEGREE OF RISK AND ARE INTENDED FOR SALE ONLY TO 

SOPHISTICATED INVESTORS WHO ARE CAPABLE OF UNDERSTANDING AND ASSUMING THE RISKS INVOLVED. INVESTORS MAY LOSE ALL OR SUBSTANTIALLY ALL OF THEIR INVESTMENT.

THE INTERESTS IN THE FUND HAVE NOT BEEN REGISTERED UNDER THE U.S. SECURITIES ACT OF 1933, AS AMENDED (THE “SECURITIES ACT”), OR THE APPLICABLE SECURITIES LAWS OF ANY 

US. STATE OR ANY NON-U.S. JURISDICTION, AND ARE BEING OFFERED AND SOLD IN RELIANCE ON EXEMPTIONS FROM THE REGISTRATION REQUIREMENTS OF THE SECURITIES ACT AND ANY 

SUCH APPLICABLE LAWS. INTERESTS IN THE FUND HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE US. SECURITIES AND EXCHANGE COMMISSION OR BY THE SECURITIES REGULATORY 

AUTHORITY OF ANY STATE OR ANY OTHER RELEVANT JURISDICTION, NOR HAS ANY OTHER AUTHORITY OR COMMISSION PASSED UPON THE ACCURACY OR ADEQUACY OF THIS MEMORANDUM. 

ANY REPRESENTATION TO THE CONTRARY IS UNLAWFUL.

* By accessing information contained herein, users are deemed to be representing and warranting that they are either a Hong Kong Professional Investor or are observing the applicable laws and regulations of their 

relevant jurisdictions.

** The Funds are registered for sale to investors in Japan, Switzerland (qualified investors), Hong Kong & UK (professional investors), Singapore (accredited investors) and USA (accredited investors and qualified 

purchasers). 

*** For Switzerland only: This is an advertising document. The state of the origin of the fund is the Cayman Islands. This document may only be provided to qualified investors within the meaning of art. 10 para. 3 

and 3ter CISA. In Switzerland, the representative is Acolin Fund Services AG, Leutschenbachstrasse 50, 8050 Zurich, Switzerland, whilst the paying agent is NPB Neue Privat Bank AG, Limmatquai 1 / am Bellevue, 

8024 Zurich, Switzerland. The basic documents of the fund report may be obtained free of charge from the representative. Past performance is no indication of current or future performance. The performance data 

do not take account of the commissions, if any, and fund transfer costs incurred on the issue and redemption of units.
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Asia Frontier Markets have Delivered another Strong Year

AFC Asia Frontier Strategy 

Source: Bloomberg, USD price returns between 31st December 2024 – 27th October 2025

• Performance of the AFC Asia Frontier Strategy and Asian frontier markets remains solid.

• Returns so far in 2025 have been broad based similar to 2023 and 2024.
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AFC Asia Frontier Strategy Continues to Outperform in an Uncertain and Volatile Environment

AFC Asia Frontier Strategy 

Source: Bloomberg, USD total returns between 30th September 2020 – 30th September 2025

• Very strong returns in the last 5 years despite a volatile and uncertain environment 
(pandemic, aggressive U.S. Fed, war in Ukraine, war in Middle East,).

• AFC Asia Frontier Strategy and its universe have been very resilient.
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Our 2025 Calls – Sri Lanka Can Lead Returns: +38% year to date (in USD)

AFC Asia Frontier Strategy 

Source: Bloomberg, as of 27th October 2025

• Sri Lanka remains on of our top country picks.
• Economic momentum continues into 2025.
• Tourism is booming.

• Economic and political stability after a long time should continue to drive a re-rating in valuations.
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Our 2025 Calls – Sri Lanka Can Lead Returns: +38% year to date (in USD)

AFC Asia Frontier Strategy 

Source: CT Smith Securities

2Q25 GDP Growth Better than Expected at +4.9%
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• Economic growth coming in better than expected with all-round momentum.

• Tourist arrivals in 2025 should reach an all time high but Sri Lanka can do more.



9

Our 2025 Calls – Pakistan Can Lead Returns : +36% year to date (in USD)

AFC Asia Frontier Strategy 

Source: Bloomberg, as of 27th October 2025

• Earnings growth making a comeback as the economy recovers.

• Cyclical stocks in Pakistan still valued attractively. 

• Pakistan could be entering a multi-year bull market.
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Our 2025 Calls – Central Asian Names Should Re-Rate Upwards

AFC Asia Frontier Strategy 

Source: Bloomberg, % change in USD prices between 31st December 2024 – 27th October 2025

• Bank holdings in Georgia and Kazakhstan have delivered good returns in 2025.

• Earnings growth is robust and geopolitical tailwinds will support sentiment.
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Our 2025 Calls – Bangladesh Well Set for a Rally

AFC Asia Frontier Strategy 

Source: Bloomberg, as of 27th October 2025

• Bangladesh beginning to rally in second half of 2025 as anticipated by us.
• Benchmark interest rates have the potential to decrease in the first half of 2026.
• Parliamentary elections in February 2026 will boost investor sentiment.
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2026 Outlook – AFC Asia Frontier Strategy and Asian Frontier Markets in a Sweet Spot

AFC Asia Frontier Strategy 

Source: AFC Research, latest P/E ratio as of 30th September 2025

• Economic recoveries taking place across the board in our universe backed by macroeconomic and political stability. 

• Confidence and optimism on the ground in our country universe.

• Valuations are not stretched and backed by earnings momentum.
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AFC Asia Frontier Strategy – On the Ground Research is a Crucial Part of the Fund’s Investment Strategy

AFC Asia Frontier Strategy 

At Kazatomprom in South Kazakhstan At Halyk Bank HQ in Almaty At FPT HQ in Hanoi

• February 2025: Bangladesh and Vietnam.
• May 2025: Uzbekistan and Iraq.
• June 2025: Sri Lanka.
• August 2025: Bangladesh.
• September 2025: Kazakhstan, Oman and Vietnam.
• December 2025: Sri Lanka

AFC on the Road in 2025
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Key Message and 2026 Outlook – AFC Asia Frontier Strategy in a Sweet Spot

Source: AFC Research, Bloomberg, P/E is trailing 12 months, as of 30th September 2025

AFC Asia Frontier Strategy 

• Second half of 2025 should see momentum for the AFC Asia Frontier Strategy – this has taken place.

• Sri Lanka a top country pick with a 3 to 5 year view.

• Bangladesh can see a large re-rating in 2026.

• Continued macro and political stability in Pakistan can lead a multi year bull market.

• Georgia and Kazakh holdings remain solid and Uzbekistan returns should see a turnaround in 2026.

• Vietnam standing out again for its strong economic growth and supply chain relocation story.

• Transformation of Iraqi economy continues and Oman is a key reform story in the Midde East.

• AFC Asia Frontier Strategy in a Sweet Spot for 2026.

AFC Asia Frontier Strategy Portfolio Fundamentals Well Placed to Continue Re-Rating

P/E P/B

Dividend

Yield

Return on 

Equity

Debt/

Equity ratio

Historical 5 Year Net 

Income CAGR

6.6 1.3 3.8% 32.1% 0.5 28.0%
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

Strategy and Market at an All-time High in September 2025

• The AFC Iraq Strategy was up 0.4%  at an all-time high 
for September 2025, while the Rabee Securities U.S. 
Dollar Equity Index (RSISX USD Index), also closed at 
an all-time monthly high, with a 1.0% increase. 

• For the year, the the AFC Iraq Strategy at the end of 
September was up 12.8%, while the RSISX USD index 
was up 5.3%.

• The AFC Iraq Strategy was up 43.5% for 2024, & up 
110.4% for 2023, while RSISX USD Index was up 44.8% 
and 97.2%, respectively .

AFC Iraq Strategy versus RSISX USD Index

Sources: Rabee Securities, Iraq Stock Exchange, AFC Research, data since AFC 

Iraq Fund’s  inception on 26th June 2015 until 30th September 2025.
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

Iraq’s Equity Market in Context

• The RSISX USD Index old peak was in January 2014, which was followed by a brutal seven-year 
bear market for a cumulative decline of 66.6%; and only surpassed the 2014 peak over a decade 
later .

• But Iraq, and its economy now, are very different from then.

• Iraq’s economy is undergoing a long-term economic transformation brought on by two key 
dynamics, which are in the early stages of driving this transformation. Driven by:

– The cumulative positive effects of the relative stability that the country has enjoyed over the 
past few years, 

– the significant structural fundamental developments accelerating the adoption of banking 
and bringing about a transformation of the sector and its role in the economy.
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

A first visit to Iraq

• As noted in our last webinar, Thomas Hugger visited Iraq at the end of May as part of 
the AFC Iraq Fund’s 10-year anniversary, and we embarked on a tour of Iraq. Then we 
discussed the first part of the tour (ISX, the Bank of Baghdad, and Baghdad Soft Drinks).

• Today will highlight  the next three parts :  Old parts of Baghdad, Babylon, Ctesiphon, 
Ur, the Marshes, the meeting point of the Tigris and Euphrates rivers forming Shatt Al 
Arab at Al-Qurnah, and Iraq’s third largest city Basra. 
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

A Tour of Baghdad, Babylon, and Ctesiphon
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

A Tour of Baghdad, Babylon, and Ctesiphon
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

Ur, the Marshes, and Al-Qurna
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

Ur, the Marshes, and Al-Qurna
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

Basra, and a Business School in Baghdad
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AFC Iraq Strategy – Best-Performing, Long Only, Actively Managed, Generalist, Unhedged Equity Strategy in the World in 
2023

Basra, and a Business School in Baghdad
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Uzbekistan Investor Conference



28AFC Uzbekistan Strategy

On the Verge of the Long-Awaited Re-Rating?

• Uzbek National Investment Company (UzNIF) - SPV with government stake in 18 SOE’s 
managed by Franklin Templeton (FT).

• ~30% to be sold in IPO in London and on Tashkent Stock Exchange.

• Management oversight and board of director’s selection by FT.

• UzNIF conference held in Tashkent was most successful attraction of capital in 
Uzbekistan’s history: well over $50bn.

• Capital markets reform including fungibility, international custodian operations, 
segregated accounts, etc. expected to be passed by government in coming months.
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AFC Vietnam Strategy

AFC Vietnam Strategy



30AFC Vietnam Strategy

FTSE Upgrades Vietnam to Emerging Market Status from Frontier Market Status

FTSE Russell officially announced the upgrade of Vietnam’s stock market classification from Frontier 

Market to Secondary Emerging Market on October 8.

The reclassification will take effect on September 21, 2026, subject to a provisional assessment during 

the next review in March 2026.

Passive inflow is expected to be around USD 6-7 billion after 21st September 2026.



31AFC Vietnam Strategy

An Impress Economic Performance

GSO, AFC Research

• GDP growth in 3Q hits 8.23% to bring 9M2025 to 7.85%. Target of 8.0% in 2025 is in hand.

• Vietnamese Government even raises up 2026 GDP growth target to 10%.

• The economic growth is supported by fundamental factors therefore it is very solid.
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Exports Keep Growing Strongly

GSO, AFC Research, Global trade alert 

• Export to US reaches ATH regardless of tariffs: 9M2025: USD112.8B, +27% (US market).

• Vietnam gains competitive advantages against other countries such as China, India and ASEAN.
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The Tariff enhances production switch from China to Vietnam 

GSO, AFC Research

• Due to high tariffs, Chinese enterprises are speeding up moving to Vietnam.

• Strong FDI investment particularly from China and Singapore (50%).
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VN-Index hits its All-Time-High 

Bloomberg

• Due to strong economic growth and EM upgrade, VN-Index hits the All-Time-High (1,794.6 points) in 

October 2025
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Is Vietnamese stock market expensive? 

Bloomberg

• Even VN-Index surges up 390 points YTD, but… top 5 largest stocks (VIC, VHM, TCB, VPB, MBB) 

contributed already 260 points (66.6%), most of other stocks unchanged.

• PER of VN-index in 2026 is estimated at 15.x times on earnings.

The largest weighted stock (10%), VIC jumped 400% YTD
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AFC Vietnam Strategy Opportunities 

• Sadly, we underperform the index in 9M2025 but it is a huge opportunity for investors from now on.

• The tariffs dampens our export stocks even though those companies’ earnings hit record high.

• PER of top 10 positions is around 7 times on earnings only.

• Performance is expected to increase strongly in 2026.
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Why Asia Frontier Capital?

For further information on how to subscribe to our funds please contact our Marketing Director 
Peter de Vries at pdv@asiafrontiercapital.com 

• The only investment firm which can offer pure listed equity exposure to Asian frontier markets.

• Focussed approach only on Asian frontier markets – not getting distracted by potential opportunities in other regional markets.

• Proven track record across all funds and all four funds have outperformed their benchmarks.

• No turnover in investment team has led to large and deep knowledge pool on Asian frontier companies and economies as well 
as on the ground connections. 

• Conduct on the ground research and have AFC investment staff on the ground in Iraq, Uzbekistan, and Vietnam.

• Within the global frontier markets universe, Asian frontier markets offer the most attractive growth rates, demographics as 
well as liquidity.

• Benchmark agnostic approach which gives importance to on the ground research. 

Asia Frontier Capital

mailto:pdv@asiafrontiercapital.com
mailto:pdv@asiafrontiercapital.com
mailto:pdv@asiafrontiercapital.com
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Recent Media Appearances

28th October 2025 RTHK Money Talk – Ruchir Desai, Co-Fund Manager of the AFC Asia Frontier Fund Discusses with Steven Filby Why Asian Frontier 
Markets are in a Sweet Spot Going into 2026

23rd April 2025 - RTHK Money Talk – Ruchir Desai, Co-Fund Manager of the AFC Asia Frontier Fund Discusses the Impact of U.S. Reciprocal Tariffs on Asian 
Frontier Markets with Nitin Dialdas

7th March 2025 - Alpha Uncovered: The Frontier Boom You Didn’t See Coming ft. Ruchir Desai, AFC - interview with Alvin Fan, CEO of OPIM

25th October 2024 - CNBC Arabia: Ahmed Tabaqchali, Chief Strategist of the AFC Iraq Fund Discusses the Strong Performance of the Iraqi Stock Market

9th February 2024 - Bloomberg TV: Asia Frontier Capital's Desai on Pakistan Election

12th December 2023 - Bloomberg TV: Asia Frontier Capital's Desai on Vietnam Picks

 

Register for our YouTube Channel:

Visit our informative website to learn more about Asian frontier markets or read our monthly newsletter by clicking the links below:

https://www.asiafrontiercapital.com/

https://www.asiafrontiercapital.com/newsletter/monthly-newsletter.html

Learn More on Asian Frontier Markets!

Asia Frontier Capital
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ASIA FRONTIER CAPITAL LTD.
Thomas Hugger, CEO and Fund Manager, Hong Kong
Email: th@asiafrontiercapital.com
Tel: +852 3904 1015, Fax: +852 3904 1017

Ruchir Desai, Fund Manager, Hong Kong
Email: rd@asiafrontiercapital.com
Tel: +852 3904 1016, Fax: +852 3904 1017

Peter de Vries, Marketing Director, Hong Kong
Email: pdv@asiafrontiercapital.com 
Tel: +852 3904 1079, Fax: +852 3904 1017

Website:  www.asiafrontiercapital.com

Registered Office: 
c/o Ogier Global (Cayman) Limited, 89 Nexus Way, Camana Bay , Grand Cayman KY1-9009, Cayman Islands
 
Hong Kong Office:
Asia Frontier Investments Limited
1805, 18/F, Hing Yip Commercial Centre, 272-284 Des Voeux Road Central, Hong Kong

Contact Information

Asia Frontier Investments Limited is licensed by SFC Hong Kong for Type 4 (advising on securities) and Type 9 (asset management)

Asia Frontier Capital

mailto:th@asiafrontiercapital.com
mailto:rd@asiafrontiercapital.com
mailto:pdv@asiafrontiercapital.com
http://www.asiafrontiercapital.com/
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