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In May 2025, the Vietnamese stock market continued its recovery from the tariff shock 
on 2nd April 2025, with the VN-Index rising +8.6% in USD terms. This rebound was largely 
fueled by the strong performance of the Vingroup family of stocks—VIC, VHM, VRE, and 
VPL—which together represent approximately 16% of total market capitalization and 
contributed about 5% to the index’s monthly gain. However, despite their recent surge, 
including VIC’s notable rally, many of these stocks appear significantly overvalued, 
particularly VPL, which trades at a P/E exceeding 1,000x. Given the AFC Vietnam Fund’s 
value-based investment approach, we exclude these stocks from our portfolio. The AFC 
Vietnam Fund also recovered this month, with its NAV increasing by +5.0% to an 
estimated USD 3,223 per share, according to internal estimates. 

 
VIC’s recent stock rally 

 
(Source: Vietcap Securities) 

 
Market Developments 
 
The recent underperformance of the AFC Vietnam Fund versus the VN-Index can be 
attributed to two key factors, both stemming from market sentiment rather than 
underlying business fundamentals. 
 
First, several of our export-oriented positions, such as Thien Long Group (TLG) and Dong 
Hai JSC (DHC), experienced aggressive selling by local individual investors since the tariff 
announcements, despite having minimal direct exposure to the U.S. market. TLG, 
Vietnam’s largest stationery company and one of our top five holdings, generates only 
7% of its revenue from U.S. exports. Nevertheless, its share price was heavily impacted, 
now trading at an attractive valuation with a P/E of 9.7x, P/B of 1.9x, and a dividend 
yield of 6%.  

 
TLG net profit (VND bn) 

 
(Source: TLG, AFC Research) 
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Similarly, DHC, one of our top ten holdings, generates around 20% of its revenue from supplying packaging products to 
seafood companies. While DHC does not export directly to the U.S., its seafood clients are specialized exporters—about 30% 
of their export volume is shipped to the U.S. market. This means only 6–7% of DHC’s total revenue is indirectly affected by 
potential U.S. tariffs. Despite delivering a strong 36% year-on-year net profit increase in Q1 2025, DHC’s share price has come 
under undue pressure, now trading at a highly attractive P/E of just 7.9x, reflecting significant undervaluation driven by 
sentiment rather than fundamentals. 
 
Second, the VN-Index’s strong recent performance was disproportionately driven by the Vingroup group of stocks—VIC, VHM, 
VRE, and VPL—which collectively carry significant index weight. Our fund deliberately avoided these names due to their 
stretched valuations, such as VPL trading at over 1,000x earnings. 
 
We remain confident that the current selloff in our holdings is sentiment-driven and not reflective of their solid operational 
performance. As investor focus shifts back to fundamentals, we expect a meaningful recovery in these undervalued positions. 
 
Tariff Impact on Vietnam’s Export Sector Appears Overstated 
 
The proposed 46% U.S. tariff on Vietnamese goods, currently delayed by 90 days as negotiations continue, appears to be 
overstated, with expectations that the final rate will be reduced to around 15–25%. The actual impact on many export 
businesses is likely to be minimal, particularly for companies integrated into global supply chains. For example, much of Nike’s 
footwear manufacturing occurs in Vietnam. A popular model like the Air Force 1, which retails for USD 115 in the U.S., costs 
Nike only around USD 18 to produce in Vietnam. Even at a 25% tariff, the added cost would be just USD 4.5, raising the retail 
price to approximately USD 119.5, or a modest 3.9% increase, which can easily be absorbed by the brand or passed on to 
consumers without significant disruption. 
 
This assessment is echoed by the CEO of Thai Nguyen Garment JSC (TNG), one of our most significant export holdings, who 
remains confident in achieving record revenue and profit in 2025. These dynamics highlight the resilience and adaptability of 
Vietnam’s export businesses and the limited real-world impact of proposed tariffs on consumer-end pricing. 
 

 
(Source: Nike – Air Force 1) 

 
Trump Organization Expands Aggressively in Vietnam’s Real Estate Market 
 
On 21st May 2025, the Trump Organization broke ground on a USD 1.5 bn luxury development in Hung Yen’s Khoai Chau 
district, in partnership with Kinh Bac City Development Holding Corporation (KBC). The project spans 990 hectares along the 
Red River and will feature three 18-hole golf courses, a five-star hotel, luxury villas, and other amenities. Attended by Eric 
Trump and Prime Minister Pham Minh Chinh, the project aims to open its first golf courses by mid-2027 to coincide with the 
APEC Economic Leaders' Meeting, with full completion targeted for 2029. 
 
Separately, between 19th and 22nd May 2025, Eric Trump and a Trump Organization delegation visited Ho Chi Minh City to 
explore the development of a Trump Tower in the Thu Thiem New Urban Area. In meetings with city officials, including Vice 
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Chairman Vo Van Hoan, the early-stage skyscraper project—also involving KBC and Saigon Invest Group (SGI)—was discussed 
and is currently awaiting local approval. The planned 60-story tower is estimated to cost around USD 1 billion, with 
construction potentially starting as early as next year. 
 
Together, these developments reflect the Trump Organization’s growing ambitions in Vietnam’s luxury real estate market, 
with the dual goals of driving economic growth and deepening U.S.-Vietnam business ties. 
 

Eric Trump at the groundbreaking ceremony 

 
(Source: VnExpress) 

 
Resolution 68: A New Era for Vietnam’s Private Sector 
 
On 17th May 2025, Vietnam’s Politburo passed Resolution 68-NQ/TW, marking the country’s most significant economic shift 
since 1975. For the first time, the private sector is officially recognized as the main engine of growth, replacing the long-
standing dominance of state-owned enterprises (SOEs). 
 
This landmark policy introduces wide-ranging reforms: tax breaks for startups, easier access to land and credit, streamlined 
licensing and bankruptcy procedures, and generous incentives for innovation and digital transformation. Private companies 
can now allocate up to 20% of taxable income to R&D, with 200% tax deductions, while public procurement contracts and 
industrial land are prioritized for SMEs and startups. 
 
The resolution aims to convert 1–1.25 mn business households into formal enterprises by 2030, boost GDP growth to 7–8% 
annually, and attract USD 3.5–4 bn in foreign inflows. It also targets the development of 20 large private corporations by 
2030, following models like Samsung and Hyundai. 
 
We believe resolution 68 is critical for helping Vietnam escape the middle-income trap and achieve developed nation status 
by 2045. We view this as a generational turning point—a bold vote of confidence in Vietnamese entrepreneurs and a major 
catalyst for long-term growth. 
 
KRX Launch Paves the Way for Emerging Market Upgrade 
 
Vietnam’s adoption of the KRX trading system on 5th May 2025 marks a significant step toward an emerging market upgrade 
by FTSE Russell and MSCI. The new system resolves past congestion issues and enables millions of orders daily across HoSE, 
HNX, and VSDC. It supports international standards such as T+0 trading, short selling, and T+1 settlement, with a central 
counterparty clearing mechanism improving security and efficiency. These technical upgrades boost liquidity and increase 
transparency, and are expected to attract significant foreign inflows, strengthening Vietnam’s potential upgrade to emerging 
market status by October 2025. 
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Economy  
Macroeconomic Indicators 

  2021 2022 2023 Apr-25 
GDP  2.58% 8.02% 5.05% 6.93% 
Industrial production (YoY) 4.8% 7.7% 3.0% 8.4% 
FDI disbursement (USD bln) 19.74 22.4 23.2 6.7 
Exports (USD bln) 336.3 371.9 355.5 140.3 
Imports (USD bln) 332.3 360.7 327.5 136.6 
Trade balance (USD bln) 4.0 11.2 28.0 3.8 
Retail sales  (YoY) -3.80% 19.80% 9.60% 9.90% 
CPI (YoY) 1.89% 3.15% 3.25% 3.20% 
VND 22,782 23,663 24,261 26,032 
Credit growth  (YoY) 13.0% 12.9% 13.5% 4.0% 
Foreign reserves (USD bln) 105 90 96 96 

 
(Source: GSO, VCB, State Bank, AFC Research) 

 
Subscription 
 
The next subscription deadline is 24th June 2025. If you need assistance with the subscription process, please email Andreas 
Vogelsanger at av@asiafrontiercapital.com. 
 
Best regards, 
 
AFC Vietnam Fund 
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Monthly Performances AFC Vietnam Fund 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

2013 USD            +2.37% +2.37% 

2014 USD +8.75% +4.50% +2.18% −4.65% −0.32% +1.45% +1.86% +5.49% +3.87% +2.83% +2.50% +0.60% +32.50% 

2015 USD +0.44% +1.76% −0.96% +1.93% −0.48% +0.06% +0.22% −4.57% +1.18% +6.90% −1.82% +0.25% +4.62% 

2016 USD −0.10% +3.30% +1.28% +3.17% +1.40% +4.97% +3.0% +0.13% +0.11% -1.83% +0.88% −1.76% +15.29% 

2017 USD +1.90% +1.10% +1.94% +1.03% +2.96% +4.52% +1.94% -4.38% +1.09% -0.75% +1.47% +0.01% +13.33% 

2018 USD +0.41% +0.42% +0.58% -0.93% -3.24% -0.12% -1.28% +0.79% +3.02 -2.14% +0.45% -2.05% -4.17% 

2019 USD -1.63% +2.90% +1.58% +0.82% -3.35% +1.98% +1.18% +1.63% -1.89% -2.34% -1.59% +2.31% +0.70% 

2020 USD -1.41% -3.93% -18.44% +12.72% +4.28% -0.28% +0.78% +8.65% +6.02% +0.72% +6.91% +12.77% +27.66% 

2021 USD -1.89% +9.49% +5.84% +1.58% +6.37% +8.37% -1.30% +8.47% +3.80% +4.47% +2.42% -1.69% +55.61% 

2022 USD -2.51% +1.92% +5.99% -5.82% -5.85% -3.73% +2.50% +1.76% -10.01% -10.53% +1.35% +6.09% -18.84% 

2023 USD +4.70% -5.71% +3.80% +2.17% +3.42% +3.01% +6.09% -3.53% -2.91% -8.13% +4.58% +2.38% +9.02% 

2024 USD -2.24% +0.49% +2.47% -3.72% +7.35% +1.73% +1.67% +2.05% -0.56% -3.34% +0.35% +4.09% +10.25% 

2025 USD -0.88% +2.02% -3.64% -9.12% +5.0%*        -7.0%* 
 
 
*According to internal estimates 
 
 
  

 
 

NAV as of 31st May 2025 

NAV 3,223* 

Since Inception +222.3%* 

Annualised Return +10.8%* 

Inception Date 23/12/2013 

DISCLAIMER 
Investments in equities in Vietnam are subject to market risk, idiosyncratic risk, liquidity risk, and currency exchange rate risk. The fund may use financial derivative instruments 
as a part of the investment process. This document does not constitute an offer to sell, or a solicitation of an offer to buy shares in AFC Vietnam Fund. We will not make such 
offer or solicitation prior to the delivery of an offering memorandum, the operating agreement or articles of association, a subscription booklet, and other materials relating to the 
matters herein. Before making an investment decision, we advise potential investors to read these materials carefully and to consult with their tax, legal, and financial advisors. 
The materials have not been reviewed by the regulatory authority of any jurisdiction.  Investment is open only to accredited investors as defined by the relevant legal jurisdiction 
of residence and/or nationality. We have compiled this information from sources we believe to be reliable, but we cannot guarantee its accuracy. We present our opinions without 
warranty. Past performance is no guarantee of future results. © 2024 Asia Frontier Capital Limited. All rights reserved. 
 

* By accessing information contained herein, users are deemed to be representing and warranting that they are either a Hong Kong Professional Investor or are observing 
the applicable laws and regulations of their relevant jurisdictions. 
* The fund is authorized for distribution to professional investors in Hong Kong, Japan, Singapore, and the UK. 
* For Switzerland only: This is an advertising document. The state of the origin of the fund is the Cayman Islands. This document may only be provided to qualified 
investors within the meaning of art. 10 para. 3 and 3ter CISA. In Switzerland, the representative is Acolin Fund Services AG, Maintower, Thurgauerstrasse 36/38, 8050 
Zurich, Switzerland, whilst the paying agent is NPB Neue Privat Bank AG, Limmatquai 1 / am Bellevue, 8024 Zurich, Switzerland. The basic documents of the fund report 
may be obtained free of charge from the representative. Past performance is no indication of current or future performance. The performance data do not take account of 
the commissions, if any, and fund transfer costs incurred on the issue and redemption of units. 
 


