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In April, the VN-Index fell sharply by -7.9% in USD terms, largely driven by President 
Trump’s tariff announcement targeting key trading partners, which sent shockwaves 
through global markets. Given our long-held view that Vietnam would not be a primary 
focus of the Trump administration’s trade measures, the AFC Vietnam Fund maintained 
a relatively high exposure to export-oriented stocks. As a result, the Fund was 
significantly impacted, with its NAV declining by -11.4% to an estimated USD 2,993 per 
share, according to internal estimates. 
 
Market Developments 
 
President Trump’s Trade War 
 
April was a brutal month for global stock markets, largely due to President Donald 
Trump’s aggressive new tariff policy. On 2nd April 2025, President Trump announced a 
sweeping new tariff policy, imposing at least a 10% tariff on all U.S. imports, with China 
hit the hardest. China, the second-largest exporter to the U.S. behind Mexico, was hit 
by a 54% tariff, while Vietnam is not far behind with a 46% tariff, Cambodia at 49%, 
Laos at 48%, and Thailand at 36%. The announcement on 2nd April 2025 triggered a 
sharp global sell-off, leading to significant corrections across major stock markets until 
their lows between 7th and 9th April. For example, the VN-Index declined by 16.9%, the 
Hang Seng fell by 13.2%, the Nikkei 225 dropped by 12.8%, and the S&P 500 decreased 
by 12.1%. 
 

Global sell-off in April 2025 

 
(Source: Bloomberg) 

 
The situation quickly escalated. On 4th April, China retaliated with a 34% tariff on U.S. 
goods, banned 11 American companies, restricted rare earth exports, and launched 
anti-dumping investigations, pushing markets even lower. Trump responded by 
threatening an additional 50% tariff on China if retaliation continued. On 7th and 8th   
April, China banned 15 more U.S. defense firms and targeted U.S. agricultural exports, 
prompting Trump to raise tariffs on Chinese goods to 104%, effective 9th April. On 9th 
April, China increased tariffs to 84%, filed a WTO complaint, and issued a white paper 
criticizing U.S. protectionism. Later that day, Trump suspended tariffs for 90 days, while 
raising duties on China to 125%, which is on top of a 20% tariff it had previously put on 
goods coming from China for its role in supplying fentanyl to the United States. (As a 
result, Vietnam now faces a 10% tariff for the next 90 days, instead of the originally 
proposed 46%) This announcement sparked a sharp market rebound (S&P 500 +9.5%, 
Nikkei +8.1%, VN-Index 6.6%). On 11th April, China matched the 125% tariff and pivoted 
towards deeper ties with Asia and the EU. Despite some stabilization, most global stock 
markets are still down significantly from their 2025 peaks, underscoring persistent 
uncertainty. 
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Vietnam responded swiftly to U.S. tariff threats by launching high-level diplomatic efforts, including General Secretary To 
Lam’s direct outreach to President Trump, Deputy Prime Minister Ho Duc Phoc’s mission to Washington, and emergency 
trade meetings. Although initial proposals were rejected by officials like Peter Navarro, Vietnam’s persistence led to formal 
trade talks after Trump’s 90-day tariff suspension on 9th April 2025. While the threat of a 46% tariff remains serious, it does 
not necessarily signal a recession for Vietnam. Positive signs include the start of official negotiations, a crackdown on trade 
fraud, and a deal to purchase F-16 fighter jets, reflecting Vietnam’s determination to stabilize relations and protect its export-
driven economy. 
 
Is Vietnam Still an Attractive Investment Destination? 
 
Vietnam’s economy has faced numerous challenges in recent years, but continues to show remarkable resilience. Experts 
remain optimistic about the country's outlook despite the risks of trade disruptions stemming from U.S.-China tensions and 
the threat of high tariffs on Vietnamese exports. According to Vietcap Securities, GDP growth for 2025 is projected to stay 
between 5.0% and 5.5%. Meanwhile, BMI (a Fitch Solutions company) recently revised its 2025 GDP growth forecast for 
Vietnam down from 7.4% to 6.4%, reflecting growing external uncertainties. Nevertheless, analysts emphasize that Vietnam 
still holds strong fundamental momentum for long-term growth. 
 

 
(Source: BMI – a Fitch Solutions Company) 

 
Several key factors underpin this positive projection: 
 
1. Vietnam’s Strategic Free Trade Agreements (FTAs) 
 
Vietnam has signed multiple free trade agreements with major economies, including the EU-Vietnam Free Trade Agreement 
(EVFTA), the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), and the Regional 
Comprehensive Economic Partnership (RCEP). In addition, Vietnam is a member of the Association of Southeast Asian Nations 
(ASEAN), and has also established Comprehensive Strategic Partnerships with more than ten countries, such as China, Russia, 
the U.S., Japan, South Korea, Australia, Indonesia, Singapore, Thailand, the United Arab Emirates, and India. These 
agreements strengthen Vietnam’s global trade relationships and create significant export opportunities. 
 
Since the EVFTA took effect in 2020, Vietnam’s exports to the EU have grown by an average of 18% per year, particularly in 
key sectors like electronics, textiles, and agricultural products. Meanwhile, the CPTPP and RCEP have substantially boosted 
foreign direct investment (FDI), attracting companies from Japan, Australia, and the U.S. seeking cost-effective manufacturing 
hubs within these trade blocs. 
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2. Government Investment Plans 
 
The Vietnamese government remains committed to driving economic growth, with public investment projected to exceed 
7% of GDP in 2025. This record spending will prioritize infrastructure, education, healthcare, and other essential public 
services, boosting domestic demand and supporting job creation. By expanding public sector investment, Vietnam aims to 
sustain growth momentum despite external challenges. 
 
Key initiatives include the North-South Expressway and the ambitious North-South High-Speed Railway project, estimated to 
cost over USD 60 bn and dramatically enhance national connectivity. Major airport expansions, such as upgrades at Tan Son 
Nhat International Airport and the new Long Thanh International Airport construction, are also underway to meet rising travel 
and trade demands. 
 
3. Strong Tourism Recovery 
 
Vietnam's tourism sector is rebounding strongly as global travel resumes. With impressive tourism revenues in 2024, the 
government is investing in infrastructure to support future growth. The Vietnam National Administration of Tourism (VNAT) 
has launched targeted campaigns across European, North American, and Asian markets, utilizing initiatives like e-visa 
programs and visa exemptions for several countries. Iconic destinations like Halong Bay and Phu Quoc Island continue to 
attract visitors, and the tourism sector is expected to contribute nearly 10% of GDP by 2025. 
 
4. Domestic Consumption Recovery 
 
Domestic consumption in Vietnam is recovering steadily, with growing consumer confidence in the retail, automotive, and 
housing sectors. The country’s young population and expanding middle class drive strong demand for goods and services. In 
2024, retail sales increased by over 8%, fuelled by rising wages and improved sentiment. The real estate market, especially in 
cities like Hanoi and Ho Chi Minh City, also rebounds with higher property transactions and construction activity. 
 
5. Vietnam’s Low Government Debt-to-GDP Ratio 
 
Vietnam's debt-to-GDP ratio, one of the lowest in the region and provides substantial fiscal space to manage external shocks 
and maintain financial stability. With a debt-to-GDP ratio of just 33.5% in 2024, well below the government's debt cap of 60%, 
the government has room to implement stimulus measures and ensure long-term fiscal sustainability, minimizing economic 
instability risks. 
 

Government Debt to GDP 
Low debt levels provide room to ramp up infrastructure spending 

 
(Source: IMF, General Statistics Office of Vietnam) 
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Annual Government spending for investment & development 
 

 
(Source: Ministry of Finance, Vietcap) 

 
6. Vietnam’s stock market trades at attractive valuations 
 
Despite recent market volatility, history shows that corrections often present attractive investment opportunities. The VN-
Index is currently trading at a blended P/E (average over the past four quarters P/E and the 1-year estimated P/E) of 11.7x, 
about 25% lower than its average since 2016 and close to the lows seen during major crises. Over the past decade, the VN-
Index has demonstrated strong resilience, with a recovery rate of 70–75% and an average return of 16% within 12 months 
after significant declines. Vietnam’s domestic growth story remains intact, driven by political reforms, infrastructure 
upgrades, and private sector expansion. It offers promising opportunities, particularly in defensive sectors like consumer 
staples, energy, IT, and construction materials. 
 

 
 
With all the above-mentioned points, Vietnam’s growth outlook for 2025 and beyond remains optimistic. The country 
benefits from strategic trade agreements, substantial government investment, a recovering tourism sector, and robust 
domestic consumption—all key drivers of its growth potential. Moreover, Vietnam’s low debt-to-GDP ratio grants it the fiscal 
flexibility to weather external shocks, ensuring continued economic stability. Its ability to capitalize on its strategic location 
and infrastructure, positioning itself as a trade hub between the U.S. and China, further strengthens its growth prospects in 
the years ahead. Vietnam’s resilience and adaptability in the face of global challenges are clear. As the country continues to 
leverage its existing strengths and explore emerging opportunities, it is well-positioned to sustain its economic momentum 
and remain a compelling investment destination in the coming years. 
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Annual General Meeting - LBM 
 
On 19th April 2025, we attended the Annual General Meeting (AGM) of Lam Dong Mineral and Construction Materials (LBM), 
our largest position. LBM has been selected as the key supplier of cement and stones for two major high-speed road projects: 
Dau Giay–Lien Khuong and Chon Thanh–Gia Nghia. At the AGM, the chairman of LBM stated, "The company has been 
preparing for this infrastructure boom over the last five years. Now is the time for us to begin reaping the benefits." Both of 
these large-scale projects officially broke ground in April. According to the CEO of LBM, the company expects its revenue for 
the first quarter to increase by 40%, and he remains confident in achieving the profit target set for 2025. 
 

AGM of Lam Dong Mineral and Construction Materials (LBM) 

 
(Source: AFC Research) 

 
Annual General Meeting - TNG 
 
On 20th April 2025, we participated in the Annual General Meeting (AGM) of Thai Nguyen Garment JSC (TNG), our largest 
export stock position, which President Trump’s tariff policy has significantly impacted. Despite the company's solid business 
performance, TNG's share price has plummeted, losing 40% from its peak following the announcement of the tariffs. During 
the AGM, we discussed with the Chairman and CEO of TNG, who expressed strong confidence in achieving their year-end 
target with a 6% revenue growth, even in the face of the new tariffs. 
 
The CEO shared that TNG has successfully shifted its export focus from the U.S. to Europe, with U.S. revenue dropping from 
33% to 26% of total sales. Meanwhile, revenue from Europe has surged from 35% to 60% as of April 2025. The Chairman 
remains optimistic about achieving at least an 8% growth in net profit in 2025, which would set a new record. Currently, TNG 
is trading at a price-to-earnings ratio (P/E) of 6x, a price-to-book ratio of (P/B) 1.05x, and an attractive dividend yield of 7%, 
indicating that the stock is significantly undervalued. 

 
Net profit of TNG is expected to grow 8% in 2025 

 
(Source: TNG) 

71 81

115

180

230

154

232

293

218

315
340

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025F



                                                                                               30th April 2025 

 
AFC VIETNAM FUND UPDATE 

 
Agricultural Bank Insurance - ABI 
 
Another significant position in our portfolio, Agricultural Bank Insurance (ABI), has shown impressive growth in the first 
quarter of 2025. According to ABI’s Q1 report, net revenue and net profit increased by 16% and 15%, respectively. With a P/E 
of 8x, P/B of 1.2x, and a dividend yield of 7%, ABI is considered one of the most undervalued insurance stocks in the market. 
 
According to VNDirect Securities, ABI’s net profit could increase by more than 30% in 2025, reaching VND 270 bn, signalling 
a strong recovery from the impact of the YAGI storm last year. 
 

Net profit of ABI (VND bn) 

 
(Source: ABI, AFC Research) 

 
Vietnam's Flexibility and Strategic Adjustments Amidst Tariff Uncertainty 
 
Vietnam has showcased exceptional flexibility in negotiating with the White House to secure favorable trade terms, adapting 
swiftly to the evolving situation. Given the unpredictability of President Trump's actions, the fund has responded by actively 
reducing exposure to export stocks and other sectors vulnerable to high tariffs. In contrast, we have increased our 
investments in the banking sector and particularly in public infrastructure, which we view as essential for driving sustained 
economic growth. 
 
In light of global uncertainties, the Vietnamese government has proactively accelerated its public investment program to 
reinforce its economic foundation. In April, more than 80 major infrastructure projects were launched nationwide, supported 
by significant capital investment. This initiative is designed to enhance domestic economic resilience, improve connectivity, 
and create employment opportunities, positioning Vietnam for continued growth despite external challenges. 
 
To further support economic growth, the Vietnamese government has introduced several policies, including: 
 

• Increasing public investment if needed 
• Advancing the North-South High-Speed Railway project ahead of schedule 
• Potential tax cuts or deferrals to ease businesses’ burden 
• The State Bank of Vietnam (SBV) is possibly introducing lending packages with interest rate support for businesses 
• Interest rate reductions to stimulate economic activity 

 
With these measures in place, we remain optimistic that Vietnam's economy will continue to achieve positive growth, despite 
the current external challenges. 
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Economy  
 
According to the latest data from the General Statistics Office (GSO), Vietnam's GDP growth in the first quarter of 2025 reached 
an impressive 6.93% year-on-year, marking the highest first-quarter growth rate from 2020 to 2025. This strong performance 
was driven by exports, foreign direct investment (FDI), domestic consumption, and tourism. 

Exports saw robust growth, rising by 10.6% to USD 102.84 bn, setting a new record for the country. Notably, exports to the 
United States surged by 21.1% in the first quarter. FDI disbursement also showed positive momentum, increasing by 7.2% to 
USD 4.96 bn. Meanwhile, domestic consumption continued its strong recovery, growing by 9.9%. The tourism sector achieved 
a new milestone, with 6 m visitors recorded in the first quarter, representing a 29.6% year-on-year increase. 
 

Macro economic update 
 

 
(Source: GSO, AFC Research) 

 

 
(Source: GSO, VCB, State Bank, AFC Research) 

 
 
 
 

6.9% 7.8% 7.2%
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5.7% 6.2% 7.1%

17.0%

8.2%

GDP IIP FDI Export Retail

1Q-25 1Q-24

2021 2022 2023 Q1-25
GDP  2.58% 8.02% 5.05% 7.00%
Industrial production (YoY) 4.8% 7.7% 3.0% 7.2%
FDI disbursement (USD bln) 19.74 22.4 23.2 3.0
Exports (USD bln) 336.3 371.9 355.5 64.3
Imports (USD bln) 332.3 360.7 327.5 62.8
Trade balance (USD bln) 4.0 11.2 28.0 1.5
Retail sales  (YoY) -3.80% 19.80% 9.60% 9.40%
CPI (YoY) 1.89% 3.15% 3.25% 3.27%
VND 22,782 23,663 24,261 25,550
Credit growth  (YoY) 13.0% 12.9% 13.5% 2.0%
Foreign reserves (USD bln) 105 90 96 96

Macroeconomic Indicators
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Subscription 
 
The next subscription deadline is 26th May 2025. If you need assistance with the subscription process, please email Andreas 
Vogelsanger at av@asiafrontiercapital.com. 
 
Best regards, 
 
AFC Vietnam Fund 
 
 
 
 

  

 
Monthly Performances AFC Vietnam Fund 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

2013 USD            +2.37% +2.37% 

2014 USD +8.75% +4.50% +2.18% −4.65% −0.32% +1.45% +1.86% +5.49% +3.87% +2.83% +2.50% +0.60% +32.50% 

2015 USD +0.44% +1.76% −0.96% +1.93% −0.48% +0.06% +0.22% −4.57% +1.18% +6.90% −1.82% +0.25% +4.62% 

2016 USD −0.10% +3.30% +1.28% +3.17% +1.40% +4.97% +3.0% +0.13% +0.11% -1.83% +0.88% −1.76% +15.29% 

2017 USD +1.90% +1.10% +1.94% +1.03% +2.96% +4.52% +1.94% -4.38% +1.09% -0.75% +1.47% +0.01% +13.33% 

2018 USD +0.41% +0.42% +0.58% -0.93% -3.24% -0.12% -1.28% +0.79% +3.02 -2.14% +0.45% -2.05% -4.17% 

2019 USD -1.63% +2.90% +1.58% +0.82% -3.35% +1.98% +1.18% +1.63% -1.89% -2.34% -1.59% +2.31% +0.70% 

2020 USD -1.41% -3.93% -18.44% +12.72% +4.28% -0.28% +0.78% +8.65% +6.02% +0.72% +6.91% +12.77% +27.66% 

2021 USD -1.89% +9.49% +5.84% +1.58% +6.37% +8.37% -1.30% +8.47% +3.80% +4.47% +2.42% -1.69% +55.61% 

2022 USD -2.51% +1.92% +5.99% -5.82% -5.85% -3.73% +2.50% +1.76% -10.01% -10.53% +1.35% +6.09% -18.84% 

2023 USD +4.70% -5.71% +3.80% +2.17% +3.42% +3.01% +6.09% -3.53% -2.91% -8.13% +4.58% +2.38% +9.02% 

2024 USD -2.24% +0.49% +2.47% -3.72% +7.35% +1.73% +1.67% +2.05% -0.56% -3.34% +0.35% +4.09% +10.25% 

2025 USD -0.88% +2.02% -2.56% -11.4%*         -13.7%* 
  
*According to internal estimates 
 
 
  

 
 

NAV as of 30th April 2025 

NAV 2,993* 

Since Inception +199.3%* 

Annualised Return +10.1%* 

Inception Date 23/12/2013 

DISCLAIMER 
Investments in equities in Vietnam are subject to market risk, idiosyncratic risk, liquidity risk, and currency exchange rate risk. The fund may use financial derivative instruments 
as a part of the investment process. This document does not constitute an offer to sell, or a solicitation of an offer to buy shares in AFC Vietnam Fund. We will not make such 
offer or solicitation prior to the delivery of an offering memorandum, the operating agreement or articles of association, a subscription booklet, and other materials relating to the 
matters herein. Before making an investment decision, we advise potential investors to read these materials carefully and to consult with their tax, legal, and financial advisors. 
The materials have not been reviewed by the regulatory authority of any jurisdiction.  Investment is open only to accredited investors as defined by the relevant legal jurisdiction 
of residence and/or nationality. We have compiled this information from sources we believe to be reliable, but we cannot guarantee its accuracy. We present our opinions without 
warranty. Past performance is no guarantee of future results. © 2024 Asia Frontier Capital Limited. All rights reserved. 
 
 

* By accessing information contained herein, users are deemed to be representing and warranting that they are either a Hong Kong Professional Investor or are observing 
the applicable laws and regulations of their relevant jurisdictions. 
* The fund is authorized for distribution to professional investors in Hong Kong, Japan, Singapore, and the UK. 
* For Switzerland only: This is an advertising document. The state of the origin of the fund is the Cayman Islands. This document may only be provided to qualified 
investors within the meaning of art. 10 para. 3 and 3ter CISA. In Switzerland, the representative is Acolin Fund Services AG, Maintower, Thurgauerstrasse 36/38, 8050 
Zurich, Switzerland, whilst the paying agent is NPB Neue Privat Bank AG, Limmatquai 1 / am Bellevue, 8024 Zurich, Switzerland. The basic documents of the fund report 
may be obtained free of charge from the representative. Past performance is no indication of current or future performance. The performance data do not take account of 
the commissions, if any, and fund transfer costs incurred on the issue and redemption of units. 
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