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The Vietnamese stock market demonstrated strong liquidity in March, breaking 
through the 1,300-point barrier and confirming a bullish uptrend. The VN-Index 
increased slightly by 0.1% in USD terms, largely driven by strong performance from a 
few large-cap stocks. However, despite the index's impressive gains, the advance-
decline ratio remained negative, indicating that more stocks declined than advanced 
throughout the month. Given that the AFC Vietnam Fund primarily focuses on mid-cap 
stocks, its NAV declined by 3.7% to USD 3,375 per share, according to internal 
estimates. 
 

Advance-Decline Ratio – March 2025 

 
(Source: Stockbiz) 

 
The VN-Index surpassed the 1,300 level  

 
(Source: Vietcap) 

 
Market Developments 
 
The broader market in Vietnam struggled in March primarily due to investor concerns 
over Trump's tariff policies, which weighed heavily on export-driven stocks. The 
anticipated announcement of retaliatory or reciprocal tariffs on 2nd April 2025, has 
created uncertainty, particularly for nations with significant trade surpluses with the 
U.S. Additionally, these tariffs are expected to target countries that impose their own 
duties on U.S. goods, effectively aligning tariff rates in a more protectionist framework. 
Countries employing non-tariff trade policies, such as value-added taxes, may also face 
new duties, adding to market anxieties. However, as we have noted in previous reports, 
we believe Vietnam is unlikely to be a primary target of the Trump administration’s 
trade actions. While risks remain, we expect more clarity soon, which should help ease 
market uncertainty.  
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Manufacturing stocks, particularly exporters, faced selling pressure in March despite an impressive year-on-year export 
growth of 8.4% in Q1 2025, reaching a new record high. To gain insight into the sector’s outlook, we spoke with the top 
management of our key holdings, including PTB and TNG. Both companies expressed strong confidence in their future 
prospects, with TNG’s CEO particularly optimistic, projecting record-breaking revenues and earnings for 2025. The company 
has set an ambitious long-term goal of reaching USD 1 bn in revenue by 2030, a significant leap from USD 300 m in 2024, with 
the U.S. market as its key driver. It is worth noting that Vietnam’s exports have grown sixfold over the past two decades, 
despite increasing geopolitical tensions. We firmly believe that the recent selloff in export stocks is a temporary reaction 
driven by short-term sentiment among retail investors. With robust Q1 2025 earnings expected, we anticipate a shift in 
market sentiment, leading to a recovery in export-related stocks from April onward.  
 
One key example of Vietnam's export success story is Samsung Group, which has become one of the country’s most vital 
exporters since its entry in 2009. From an initial export value of USD 245 m, Samsung Vietnam’s revenue soared to a peak of 
USD 65.5 bn in 2021, backed by over USD 20 bn in investments, primarily in smartphone production. Between 2009 and 2019, 
the company strategically shifted production from China to Vietnam, leveraging lower labor costs and favorable tax policies. 
 
By 2024, Samsung Vietnam’s export revenues reached approximately USD 60 bn, generating a profit of USD 3.4 bn. Today, 
the company remains Vietnam’s largest foreign investor in manufacturing, accounting for approximately 15% of the country’s 
total exports. This dominance has reinforced Vietnam’s role in global supply chains, driving employment, technological 
advancement, and economic growth.  
 

Samsung Vietnam Export Value (USD bn) 

 
(Source: GSO, Cafef, AFC Research) 
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Exports of Vietnam (USD bn) 
 

 
(Source: Dezan Shira & Associates) 

 
While Vietnam’s exports to the U.S. have surged over the past few years, its imports from the U.S. have remained relatively 
flat, leading to a growing trade imbalance. The U.S. trade deficit with Vietnam now stands at USD 123.5 bn, accounting for 
18% of the U.S.’s total trade deficit. Despite this, we believe the Trump administration sees Vietnam as a strategic partner 
rather than an adversary. Vietnam has demonstrated its ability to navigate trade negotiations effectively. On 14th March 2025, 
Hanoi signed over USD 4 bn in energy deals with the U.S. and committed to increasing U.S. imports. Additionally, ongoing 
discussions in the defense and aviation sectors highlight Vietnam’s willingness to adjust and maintain a cooperative 
relationship with the U.S. The message from Vietnam’s top leadership is clear—everything is negotiable. We anticipate that 
Vietnam’s export and import growth with the U.S. will continue to accelerate under Trump’s second presidency, reinforcing 
the mutually beneficial trade relationship between the two nations. While short-term uncertainties persist, Vietnam’s 
economic resilience and adaptability continue to provide a strong foundation for future growth. 
 
Vietnam’s Budget Surplus/Deficits: A Foundation for Ambitious Public Investment 
 
Vietnam’s fiscal landscape has significantly transformed over the past two years. From 2010 to 2023, the country consistently 
ran budget deficits, ranging from 2.5% to 6% of GDP, except for a modest surplus in 2019. This reflected a policy focus on 
public investment and operational spending over short-term fiscal equilibrium. However, 2024 marked a decisive shift, as the 
General Statistics Office (GSO) reported a budget surplus of VND 206,700 bn (1.8% of GDP), driven by a 16.2% surge in revenue 
and controlled expenditure at 86.4% of the planned target. 
 
This positive momentum has carried into 2025, with a remarkable budget surplus of VND 206,000 bn (~USD 8.5 bn) recorded 
in just the first two months. Total revenues reached VND 499,800 bn, significantly outpacing expenditures of VND 293,800 bn. 
This fiscal strength provides a solid foundation for Vietnam’s ambitious public investment strategy, supporting infrastructure 
development and economic growth in the years ahead. The improved budgetary position enhances the country’s resilience 
and signals greater financial flexibility to navigate external challenges and sustain long-term expansion. 
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State budget surplus/deficits of Vietnam (%/GDP) 

 
(Source: GSO, MoF) 

 
Vietnam’s 2025 public investment plan, allocating VND 790,727 bn (USD 32.9 bn), is set to drive 8% GDP growth through 
significant infrastructure projects like the North-South high-speed railway and 3,000 km of new highways. Historically, slow 
disbursement has hindered such efforts, but substantial budget surpluses in 2024 and early 2025 provide unprecedented 
financial flexibility. The VND 206,000 bn surplus in just the first two months of 2025 could already fund over 25% of the year's 
investment budget, easing debt concerns. Strong revenue growth, including a 25.7% year-on-year increase in early 2025—
driven by an 8.4% rebound in exports and rising domestic tax collections—further strengthens Vietnam’s ability to execute its 
investment plans.   
 
Beyond 2025, sustained fiscal health could transform Vietnam’s development trajectory, enabling long-term infrastructure 
projects and bolstering key sectors such as construction and logistics. However, execution remains challenging, with early 
2025 disbursement reaching only 7.3% of the plan. While the government aims for a 95% disbursement target, success will 
depend on overcoming bureaucratic inefficiencies and implementing reforms like Directive 16/CĐ-TTg. If managed effectively, 
Vietnam’s fiscal strength and investment push could usher in a period of sustained economic growth, reinforcing its appeal to 
investors and enhancing national infrastructure. 
 
Vietnam’s Government Restructuring to Streamline Bureaucracy 
 
Vietnam’s ambitious administrative restructuring, announced in March 2025, aims to reduce the number of provincial-level 
units by 50% and commune-level units by 70%, thereby significantly lowering costs and enhancing efficiency. Building on 
earlier reforms that saved USD 1.2 bn from 2019 to 2025, this initiative could free up billions annually for critical sectors like 
infrastructure and education. These savings will directly support Vietnam’s 2025 public investment plan, driving projects like 
the North-South high-speed railway while maintaining fiscal stability.   
 
Beyond cost-cutting, streamlining bureaucracy enhances Vietnam’s business climate by reducing red tape and accelerating 
decision-making, making the country even more attractive to foreign investors. With trade with the U.S. reaching USD 136.6 
bn in 2024, a more efficient system could further strengthen Vietnam’s position as a global manufacturing hub. Additionally, 
merging smaller administrative units could accelerate urbanization and regional development, while a planned 20% reduction 
in public sector jobs—if managed through retraining—could boost private sector productivity. Overall, these reforms are 
expected to fuel long-term economic growth, positioning Vietnam as a competitive and dynamic economy for the future. 
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Economy  
 

 
(Source: GSO, VCB, State Bank, AFC Research) 

 
Subscription 
 
The next subscription deadline is 24th April 2025. If you need assistance with the subscription process, please email Andreas 
Vogelsanger at av@asiafrontiercapital.com. 
 
Best regards, 
 
AFC Vietnam Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2021 2022 2023 Feb-25
GDP  2.58% 8.02% 5.05% 7.00%
Industrial production (YoY) 4.8% 7.7% 3.0% 7.2%
FDI disbursement (USD bln) 19.74 22.4 23.2 3.0
Exports (USD bln) 336.3 371.9 355.5 64.3
Imports (USD bln) 332.3 360.7 327.5 62.8
Trade balance (USD bln) 4.0 11.2 28.0 1.5
Retail sales  (YoY) -3.80% 19.80% 9.60% 9.40%
CPI (YoY) 1.89% 3.15% 3.25% 3.27%
VND 22,782 23,663 24,261 25,550
Credit growth  (YoY) 13.0% 12.9% 13.5% 2.0%
Foreign reserves (USD bln) 105 90 96 96

Macroeconomic Indicators

mailto:av@asiafrontiercapital.com
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Monthly Performances AFC Vietnam Fund 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

2013 USD            +2.37% +2.37% 

2014 USD +8.75% +4.50% +2.18% −4.65% −0.32% +1.45% +1.86% +5.49% +3.87% +2.83% +2.50% +0.60% +32.50% 

2015 USD +0.44% +1.76% −0.96% +1.93% −0.48% +0.06% +0.22% −4.57% +1.18% +6.90% −1.82% +0.25% +4.62% 

2016 USD −0.10% +3.30% +1.28% +3.17% +1.40% +4.97% +3.0% +0.13% +0.11% -1.83% +0.88% −1.76% +15.29% 

2017 USD +1.90% +1.10% +1.94% +1.03% +2.96% +4.52% +1.94% -4.38% +1.09% -0.75% +1.47% +0.01% +13.33% 

2018 USD +0.41% +0.42% +0.58% -0.93% -3.24% -0.12% -1.28% +0.79% +3.02 -2.14% +0.45% -2.05% -4.17% 

2019 USD -1.63% +2.90% +1.58% +0.82% -3.35% +1.98% +1.18% +1.63% -1.89% -2.34% -1.59% +2.31% +0.70% 

2020 USD -1.41% -3.93% -18.44% +12.72% +4.28% -0.28% +0.78% +8.65% +6.02% +0.72% +6.91% +12.77% +27.66% 

2021 USD -1.89% +9.49% +5.84% +1.58% +6.37% +8.37% -1.30% +8.47% +3.80% +4.47% +2.42% -1.69% +55.61% 

2022 USD -2.51% +1.92% +5.99% -5.82% -5.85% -3.73% +2.50% +1.76% -10.01% -10.53% +1.35% +6.09% -18.84% 

2023 USD +4.70% -5.71% +3.80% +2.17% +3.42% +3.01% +6.09% -3.53% -2.91% -8.13% +4.58% +2.38% +9.02% 

2024 USD -2.24% +0.49% +2.47% -3.72% +7.35% +1.73% +1.67% +2.05% -0.56% -3.34% +0.35% +4.09% +10.25% 

2025 USD -0.88% +2.02% -3.7%*          -2.7%* 
 
 
*According to internal estimates 
 
 
  

 
 

NAV as of 31st March 3025 

NAV 3,375* 

Since Inception +237.5%* 

Annualised Return +11.4%* 

Inception Date 23/12/2013 

DISCLAIMER 
Investments in equities in Vietnam are subject to market risk, idiosyncratic risk, liquidity risk, and currency exchange rate risk. The fund may use financial derivative instruments 
as a part of the investment process. This document does not constitute an offer to sell, or a solicitation of an offer to buy shares in AFC Vietnam Fund. We will not make such 
offer or solicitation prior to the delivery of an offering memorandum, the operating agreement or articles of association, a subscription booklet, and other materials relating to the 
matters herein. Before making an investment decision, we advise potential investors to read these materials carefully and to consult with their tax, legal, and financial advisors. 
The materials have not been reviewed by the regulatory authority of any jurisdiction.  Investment is open only to accredited investors as defined by the relevant legal jurisdiction 
of residence and/or nationality. We have compiled this information from sources we believe to be reliable, but we cannot guarantee its accuracy. We present our opinions without 
warranty. Past performance is no guarantee of future results. © 2024 Asia Frontier Capital Limited. All rights reserved. 
 

* By accessing information contained herein, users are deemed to be representing and warranting that they are either a Hong Kong Professional Investor or are observing 
the applicable laws and regulations of their relevant jurisdictions. 
* The fund is authorized for distribution to professional investors in Hong Kong, Japan, Singapore, and the UK. 
* For Switzerland only: This is an advertising document. The state of the origin of the fund is the Cayman Islands. This document may only be provided to qualified 
investors within the meaning of art. 10 para. 3 and 3ter CISA. In Switzerland, the representative is Acolin Fund Services AG, Maintower, Thurgauerstrasse 36/38, 8050 
Zurich, Switzerland, whilst the paying agent is NPB Neue Privat Bank AG, Limmatquai 1 / am Bellevue, 8024 Zurich, Switzerland. The basic documents of the fund report 
may be obtained free of charge from the representative. Past performance is no indication of current or future performance. The performance data do not take account of 
the commissions, if any, and fund transfer costs incurred on the issue and redemption of units. 
 


