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AFC Uzbekistan Fund March 2026 Update

 

Dear Investors and Friends,

March 2026 saw the AFC Uzbekistan Fund turn seven years old during the month, complemented by

another month of positive returns, rounding out a great first quarter. The fund's Net Asset Value (NAV)

increased to an estimated USD 1,899.5 in March 2026, reflecting a 1.7% rise for the F-shares in

February. The total return for the fund since its inception on 29
th

 March 2019 now stands at an

estimated 90.0%.

 

AFC Uzbekistan Fund valuations as of 31
st

 March 2026:

 Estimated Weighted harmonic average trailing P/E (only companies with profit): 5.53x

 Estimated Weighted harmonic average P/B: 0.92x

 Estimated Weighted portfolio dividend yield: 3.06%

 

War and its impact on Uzbekistan

We have written many times in our updates over the past few years that the world is entering a multi-

polar world, and that focusing on import substitution, supply chain resiliency, and control over their

natural resources is of paramount importance. Many countries, however, continue to believe that

relying on just-in-time inventory, outsourcing supply chains internationally, having a core focus on

renewable energy and liquified natural gas imports (LNG) in lieu of domestic coal, nuclear, and gas

when possible, and refusing to exploit domestic resources is somehow a smart option. Those countries

are set to continue facing impediments to their GDP growth and sustaining their middle classes over

the coming years. Meanwhile, Uzbekistan thrived, continues to do so, and is well-positioned among

most other countries to continue seeing robust topline GDP growth, industry diversification, and the

expansion of its middle class, not without the customary growing pains of any frontier market, of

course.

So, where does Uzbekistan stand and how hard will the  country's economy get impacted by this

energy supply shock and inflationary jolt which is already underway (as many of us see in airfares, as

well as petrochemical companies around the world already raising prices by double-digits)? Luckily for

Central Asia, hydrocarbons, which are not produced in the region, are coming from Russia. Uzbekistan

is no longer self-sufficient in natural gas production due to its booming economy and therefore

imports some Turkmen and Russian gas, while crude oil and refined petroleum products are imported

from Russia. While energy prices have obviously risen, Uzbekistan typically has multi-month to one-

year-long contracts with Russia, so it won’t be impacted immediately by price. Even when prices

adjust, they will still have a steady supply of energy, which can’t be said for Asia or Europe if the war

goes on long enough. The bigger question for Uzbekistan is, as of 1
st

 April 2026, Russia is halting

gasoline exports until 31
st

 July 2026 to ensure sufficient domestic supply after Ukraine has struck

several refineries and petroleum depots during the month. This will certainly have a moderate impact

on Uzbekistan, but there is ample domestic and regional supply to fill any void, as Uzbekistan has

experienced such export bans by Russia in the past due to shortages without causing much negative

impact.

Uzbekistan will likely be hardest hit in terms of logistics since the country has a key transport corridor

through Turkmenistan, into northern Iran and over  to Turkey for exports to Europe. Further,

Uzbekistan uses the Iranian port of Bandar Abbas, situated on the Persian Gulf, for imports of grains

(such as soybeans from Argentina) and palm oil from Malaysia, etc. Workarounds will naturally be

found, whether importing via Russia/Kazakhstan, trucking some of these products from Pakistan, or

using the Caspian Sea to move goods from the Caucasus to Kazakhstan or Turkmenistan and then

onward to Uzbekistan.

Another potential impact on the country is that of inflation. No one globally is going to be able to

escape the inflationary impulse that comes out of this war. However, we have been hearing rumblings

among Tashkent finance circles that there is the potential over the coming months for the Central

Bank of Uzbekistan to lower the policy rate from 14% to the 13%-13.5% range due to the country’s

current single-digit inflation rate of ~7%. We have already seen some Uzbek som bank deposit rates

fall below 20%, which gives further confidence in a rate cut (which is obviously positive for the Uzbek

stock market). However, based on the new environment we now live in, we would expect the policy

https://asia.lianamailer.com/files/download/$archive$


rate to stay at 14% until more clarity is available on the Middle East and the respective energy flows

impact on domestic inflation.

Thus, it’s abundantly clear that Central Asia is not a bad neighbourhood to be in, in regard to stability

and long-term growth. Uzbekistan has the arrows of a base of domestic gas and oil production

(providing a partial buffer), energy infrastructure including refineries and petrochmeical plants for

fertilizer and plastics production, industry (steel, cement, pharmaceuticals, white goods, consumer

electronics), and agricultural production in its quiver to insulate itself. It further has roughly USD 67

billion in Central Bank gold holdings and some of the world's largest gold reserves underground, which

will allow it to generate hard currency as needed, and more importantly, be very well positioned for

the further move by sovereigns into gold coming through the other side of this crisis. We remain

pragmatically bullish on the country.

Uzbekistan National Investment Fund

As we’ve written about over the last half-year, Uzbekistan is preparing to dual list the Uzbek National

Investment Fund (UzNIF) on the Tashkent and London Stock Exchanges later this year. We hope to

have more clarity in the May/June timeframe about the listing. As things progress with teeing up the

IPO, the holdings of the company have slightly changed. Previously, there were 15 investments, and

that has now decreased to 13. This restructuring involved an asset swap where UzNIF transferred its

25% stake in NavoiAzot, the largest petrochemical complex in the country, and a 30% stake in Xalq

Bank to the Ministry of Economy and Finance. In return, UzNIF saw respective increases in holdings of

30% in O'zbektelekom (+5%), 40% in O'zbekinvest (+5%), and 40% in Uzpromstroybank (+10%). Having

seen such an instance of this late last year, where the holdings of UzNIF were restructured, we are

hopeful this is the final re-shuffling and will now be fixed going into the IPO.

AFC Uzbekistan Tour 2026 

AFC is planning to host its 5
th

  AFC Uzbekistan Tour, bringing existing and prospective investors to

experience the reality of Uzbekistan from the ground. We will be hosting a day tour in late September

2026. This will include a half-day tour of Tashkent, a visit to several of the fund's portfolio companies,

followed by dinner. If you are interested in attending, please write us at

uzbekistan@asiafrontiercapital.com to express your interest and we will follow-up with you.

 

 

For further viewing, here are some interesting, relevant news links related to Uzbekistan:

Scott Osheroff interviewed on Uzbekistan's capital markets

Pakistan's Sindh Bank explores expansion to Uzbekistan

 

AFC Uzbekistan Fund Marketing Information as of the end of February 2026

 

  Factsheet AFC Uzbekistan Fund

 

  Factsheet AFC Uzbekistan Fund (non-US)

 

  Presentation AFC Uzbekistan Fund

 

Share:

     

 

     

 

Subscriptions

The next cutoff date for Subscriptions will be 24
th 

April 2026. If you would like any assistance with

the subscription process, please get in touch with us at uzbekistan@asiafrontiercapital.com

Best regards,

AFC Uzbekistan Fund

 

 

Disclaimer:

This Newsletter is not intended as an offer or solicitation with respect to the purchase or sale of any security. No such offer or solicitation will be

made prior to the delivery of the Offering Documents. Before making an investment decision, potential investors should review the Offering
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Documents and inform themselves as to the legal requirements and tax consequences within the countries of their citizenship, residence, domicile

and place of business with respect to the acquisition, holding or disposal of shares, and any foreign exchange restrictions that may be relevant

thereto. This newsletter is not intended for distribution to or use by any person or entity in any jurisdiction or country where such distribution or

use would be contrary to local law and regulation, and is intended solely for the use of the person to whom it is intended. The information and

opinions contained in this Newsletter have been compiled from or arrived at in good faith from sources deemed reliable. Opinions expressed are

current as of the date appearing in this Newsletter only. Neither Asia Frontier Capital Ltd (AFCL), nor any of its subsidiaries or affiliates will make

any representation or warranty to the accuracy or completeness of the information contained herein. Certain information contained herein

constitutes “forward-looking statements”, which can be identified by the use of forward-looking terminology such as “may”, “will”, “should”,

“expect”, “anticipate”, “project”, “estimate”, “intend”, or “believe” or the negatives thereof or other variations thereon or comparable

terminology. Due to various risks and uncertainties, actual events or results or the actual performance of Funds managed by AFCL or its subsidiaries

and affiliates may differ materially from those reflected or contemplated in such forward-looking statements. Past performance is not necessarily

indicative of future results.

For Switzerland only: This is an advertising document. The state of origin of the fund is the Cayman Islands. This document may only be provided to

qualified investors within the meaning of art. 10 para. 3 and 3ter CISA. Acolin Fund Services AG, Maintower, Thurgauerstrasse 36/38, 8050 Zurich,

Switzerland, while the paying agent is NPB Neue Privat Bank AG, Limmatquai 1 / am Bellevue, 8024 Zurich, Switzerland. The basic documents of

the fund report may be obtained free of charge from the representative. Past performance is no indication of current or future performance. The

performance data do not take into account the commissions, if any, and fund transfer costs incurred on the issue and redemption of units.

AFC Uzbekistan Fund is registered for sale to qualified/professional investors in Singapore, Switzerland, the United Kingdom, and the United

States. 

By accessing information contained herein, users are deemed to be representing and warranting that they are either a Hong Kong Professional

Investor or are observing the applicable laws and regulations of their relevant jurisdictions.

© Asia Frontier Capital Ltd. All rights reserved.
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